PAGE  
5

Board of Trustees

A. Luke Crispe Room

17 December 2014 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Captain Brenda Cruickshank
	Dr. Jacqueline Kelly

	Colonel Gary DeGasta, Vice President
	Andrew Cotrel
	Thomas Kenyon

	Michael Klopchin, Secretary
	G. Richard Dundas, MD
	H. Jamie Percey

	Kent Butterfield
	Frederick Dunn
	Janet Osmer

	Art Charron
	
	Joyce Scribner

	
	
	

	
	
	

	Excused:  Charly Dickerson
	Michael diMonda
	Commander Thomas Hayes

	Wes Mook
	Dr. Sharon Richie
	Francis Speno

	
	
	

	Guests: Emily Byrnes, Fin. Analyst
	Representative Mary Morrissey
	Rep. Anne Donahue

	Rep. Timothy Corcoran II
	Rep. Kiah Morse
	Donald Keelan, CPA

	Chaplain Coonradt
	John Miner, President Vietnam Vets #609
	Patrick McCardle, Rutland Herald

	Steve Howard, VSEA
	Rachael Fields
	Vincent Illuzzi

	VSEA members
	Lisa Sloan, Commander DAV
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 8 October were reviewed.  Mr. Cotrel made the motion to accept the minutes as written; seconded by Mrs. Scribner. The minutes were approved.
	Topic
	Discussion
	Action

	Report from the President

Acknowledgement
	President Krawczyk welcomed guests and visitors.  Employees were recognized for their years of service. 

	Info



	Topic
	Discussion
	Action

	Review of the VVH
in Response to 2014 Act 179 Sec. E.100.2
Bed reduction

	The suggestions made by Jeb Spaulding, Secretary of Administration, for the self-sufficiency of the Home by 2018 were presented.

In the absence of Secretary Spaulding, Emily Byrnes gave a synopsis of the reports finding.
In response to the report from Secretary Spaulding, The Board presented a report “Census Trends Budget Impact Study” which addressed the current and projected Veteran population based on VA reports. 
Discussion ensued regarding the decline in census, bed reduction, reassessment of staffing needs and alternative revenue sources.  
Skilled nursing facilities pay a “bed tax” to the State; a reduction in the number of licensed beds would also decrease this tax. Increasing the number of private and short-term rehab rooms, location of the Home, possible satellite facility in another location and the impact of Choices for Care were deliberated. No changes to the domiciliary were proposed.
A statement by the VSEA was read. 

A motion was made, and seconded, to decrease the number of licensed beds from 171 to 130 based on the recommendations of Secretary Spaulding.  

Procedure to relicense and increase the number of beds and current revenues for operations were considered prior to the vote.
The motion passed with 13 ayes and 1 nay.
	Info



	Topic
	Discussion
	Action

	Private Rooms 


	A motion was made, and seconded, that at the discretion of the CEO, semi-private rooms could be converted to private room.

Plan for the conversion, associated costs, and room models were considered. 

The motion was passed 14 ayes and 0 nays.
	Info

Open

	Topic
	Discussion
	Action

	Rental Space
	A motion was made the CEO examine the maximum use of the facility and the availability of rental space within the building. 
Safety of Veterans and Members of the VVH is priority in consideration of tenants. 
The motion passed 14 ayes and 0 objections.

Ms. Byrnes will brief Secretary Spaulding regarding Board’s response to suggestions made in the Secretary’s report.  

A brief recess was called at 1408 hours.   
Meeting of the Board resumed at 1419 hours.
	Info



	Topic
	 Discussion
	Action

	Home Reports

CEO
	Statistics in the decrease in deficiencies between 2012 and 2014 for the same time period reports a decline from 30 to 9 respectively. 

 VVH is recognized as one of 5 facilities with a 5-star rating for staffing.
A 200 page document was received from CMS with updates to policies and procedures.  

Other topics included cap on budget requests, loan for biomass and the EMR (electronic medical records), (See report)
	Info

	Topic
	Discussion
	Action

	Nursing
DNS
	L&P’s review of self-reports resulted in no findings.

Written report was submitted. (see report)
	Info


	Topic
	Discussion
	Action

	Medical Director


	Pharmacy issues and trending in medications with geriatrics are topics of Quality Assuarance.
RPI light study Phase I has been completed.

WRJ (White River Junction) CBOC has included an Ebola screen which preempts access to other operations.   (See report)
	

	Topic
	Discussion
	Action

	Other Business

VSEA

GVAC

Colonel DeGasta

Education/ Training Evaluations
Veterans Outreach Center


	Steve Howard, VSEA, reflected the opinion of the front line workers regarding decreasing staff which they felt would negatively impact the Veterans and Members. 
The VSEA voiced support to secure funding for the Home. 

Due to inclement weather, GVAC did not meet but is scheduled for February

A request was made to Trustees to submit completed evaluation forms to the Executive Assistant.
John Miner informed the Board that a donation by Alan Gibney, former resident at the VVH, will be used to install a new heating system in the Center. 

He also proposed language change to the lease.
	Closed

Info

Open

Info

Open

	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Budget & Finance

	A motion was made and seconded to write off bad debt.
The motion was passed by a vote of 14 aye to 0 nay.

A motion was made and seconded to increase the rate of private pay from $300/day to $350/day and increase the daily from $320 to $328 beginning March 2015. 

The motion was passed by a vote of 14 ayes to 0 nays.
 
	Info

Info



	Topic
	Discussion
	Action

	Outreach & Marketing

Kent Butterfield
	Marketing and admissions reported on site visits.
Requests will be sent to town clerks of all towns south of Rutland to add a link on their home page for the Vermont Veterans' Home.
	Info

Open

	Topic
	Discussion
	Action

	Buildings & Grounds Tom Kenyon


	Jon Endres was recognized for his efforts with the mold remediation project and maintenance at the VVH.
Mt. Anthony Union HS (MAUHS) will be revising the disaster plan and has requested the VVH be a safe site for emergency evacuation.    A previous agreement may exist and will be revisited.

A motion was made and seconded to forge an agreement with MAUHS for the Cripse Room to be an emergency site

With a unanimous vote of 14 aye, the motion passed.
The Bennington Rotary has offered to refurbish the bell on the VVH property at no cost. 

A motion was made to accept the offer.  The motion was seconded and passed by unanimous vote. 
	Info

Open

	Topic
	Discussion
	Action

	Operations
Capt. Cruickshank


	   Costs for transitioning semi-private to private rooms, office space rental and affiliated costs of renovations (State specifications or that of lessee) on the second floor and eligibility of prospective organizations were topics of discussion 
	

	Topic
	Discussion
	Action

	By-Laws

 and 

Strategic Plan
Special Committees


	No report. 
No report.
	

	Topic
	Discussion
	Action

	Closing remarks
	 On behalf of the Board of Trustees, staff will receive 12-14 lb. turkeys as a show of appreciation of the dedication to and care of the Veterans and Members.  

Guests and Trustees were invited to attend the Day of Remembrance ceremony in the Chapel at 1500 hours immediately following the meeting. 
	Info

Info

	Adjournment
	A motion was made by Mr. Cotrel and seconded by Mr. Charron to adjourn the Board Meeting. By voice vote and no objections, the meeting was adjourned at 1443 hours.
	Closed
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