PAGE  
2


Board of Trustees

A. Luke Crispe Room
12 October 2016
1001 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Captain Brenda Cruickshank
	Thomas Kenyon

	Colonel Gary DeGasta, Vice President
	Andrew Cotrel
	Michael McHugh

	Michael Klopchin, Secretary
	Michael diMonda
	Wes Mook

	Kent Butterfield
	G. Richard Dundas, MD
	Janet Osmer

	Art Charron
	Frederick Dunn
	H. Jamie Percey

	
	Dr. Jacqueline Kelly
	Joyce Scribner

	
	
	

	Excused:  Robert Burke, Vet. Services Dir.
	
	

	
	
	

	Guests: John Berard, Dir. of Labor Relations
	John Miner
	

	
	
	

	
	
	


The meeting was called to order by President Krawczyk at 1000 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 10 August were reviewed.  A motion was made by Mr. Cotrel and seconded by Mrs. Scribner to accept the minutes as written.  Motion carried
	Topic
	Discussion
	Action

	President
Education Session

Mr. John Berard

	Mr. Dickerson introduced the guest speaker, Mr. John Berard, Director of Labor Relations for the State of Vermont.
The education session for the Board of Trustees included bargaining units, employee classification and positions in the State of Vermont.  Salaries, benefits, probation periods, and employee relations were discussed.
The role of the Board of Trustees was considered in various scenarios. 
	Info


	Topic
	Discussion
	Action

	Committee Reports
	Committees reported on meetings. 

Future education sessions were discussed for upcoming Board meetings up to and including the Education and Training in June 2017.

The annual Pinnacle survey reports were clarified.

Other topics included employee awards, Legislative Meet and Greet in Montpelier,  L&P investigation resulting in no findings, teleconference information, CMS regulations and open positions at the VVH.
	Info

	Topic
	Discussion
	Action

	Other business
	John Miner, Vietnam Veterans presented a proposal for an upcoming event requesting it be held on the grounds of the Vermont Veterans’ Home.  Discussion ensued among the Trustees and a motion was made by Dr. Dundas to approve the event. Mr. diMonda seconded.  The motion carried.    
	Closed

	Topic
	Discussion
	Action

	Adjournment
	A moiton was made by Mr. Kenyon to adjourn the meeting, seconded by Mr. diMonda.  The motion carried.   
	Closed


The next meeting of the Board of Trustees will be 14 December. 
Subject to Approval





Subject to Approval








