PAGE  
5

Board of Trustees

A. Luke Crispe Room
14 December 2016 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Captain Brenda Cruickshank
	Wes Mook

	Colonel Gary DeGasta, Vice President
	Michael diMonda
	Michael McHugh

	Michael Klopchin, Secretary
	G. Richard Dundas, MD
	Janet Osmer

	Kent Butterfield
	Frederick Dunn
	H. Jamie Percey

	Art Charron
	Dr. Jacqueline Kelly
	Joyce Scribner

	Andrew Cotrel
	Thomas Kenyon
	Robert Burke, Director, VA Veterans Serv. 

	
	
	

	Excused:  Charly Dickerson
	
	

	
	
	

	Guests: Chaplain Coonradt
	Rep. Mary Morrissey
	John Miner

	Lisa Sloan
	
	

	
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 10 August were reviewed.  A motion was made by Mr. Cotrel and seconded by Mr. diMonda to accept the minutes as written.  The motion passed.
	Topic
	Discussion
	Action

	President

Acknowledgements
Gibney Pavilion
	President Krawczyk welcomed guests and visitors.  A moment of silence was observed in honor of Pearl Harbor.
The Board President, CEO and COO recognized employees for their years of service, retired employees, recognition for Challenge Coin recipients and letters of commendation were also read.  Activities and Environmental Services were thanks for the décor of the Home and the efforts of their staff.

A proposal was made to eliminate the construction of the proposed pemaent bathroom adjacent to the Gibney Memorial Pavilion due to initial construction costs and long-term maintenance costs, and instead construct sidewalk, permanent concrete pad and appropriate screening for use of portable toilest for VVH events.    
7 February 2017 schedule is as follows in Montpelier:  0900 – 1200 Card Room, Capital Building; 1300 – 1500 meeting of the Board of Trustees at the Capitol Plaza in the Ethan Allen Room, followed by the. Legislative Meet & Greet 1700 – 1900 in the same location.  Invitations and flyers will be distributed announcing the events.  Board members were encouraged to contact their local legislators and extend personal invitations to the events and group transportation was offered to Bennington County contingency. A request an audience with Governor Elect Scott will be issued. 

Staff gifts (turkeys) will be distributed prior to the Christmas.  Members were invited to participate in the giveaway.

A brief presentation about the application/reapplication for Board appointment was given; it an electronic submission was encouraged however, a copy should be maintained if a hard copy is sent.

Statistis were provided  
	Info
Info

Info



	Topic
	Discussion
	Action

	Home Reports

CEO 
PointClickCare
CMS

QIS

NURSING SCHEDULE

NO TIME LOST


	The CEO, DNS and a member of the financial department attended a PointClickCare conference in Florida, attending many workshops to explore new add ons (improved referral management, incontinence management, and electronic payment) for the electronic medical record system now in use at the Home. 
CMS had sent the871 page manual of changes to regulations which will be implemented over a three-year period beginning November 2016.  Currently policy updates have been completed by Dietary while Nursing is in process.  All Departments will review and update policies. 
QIS has not set guidelines for surveyors which makes surveys more subjective to opinion.  FTags will be renumbered as well.
Nursing Self Scheduling has not been successful as members of the staff have not submitted schedules.  Call outs have necessitated the use of temporary staff resulting in a $900,000 expense.  Current issues with self scheduling are overabundance or under staffing on neighborhoods. Staff should be aware that Legislature will question how the schedule is affecting the budget. VSEA and Administration are collaboratively addressing the problems.  If not rectified by end of December, scheduling may revert to the previous method. 

The staff was congratulated for 120 days of no lost time for injuries. (See report.)
	Info
Info

Info

Info

Info

	Topic
	Discussion
	

	Nursing

DNS 
Leadership

Open Positions

Education

LNA Class

Policy Review
	Nursing Leadership meetings are held weekly and include unit managers as a means of  increase communication among staff.
Many of the open positions have been filled; a few openings remain and attempts will be made to manage them internally.  Goal is to have an RN on each neighborhood per shift.

SVMC (Southwestern Vermont Medical Center) and the VVH are inprocess of developing discharge planning education.

Education for nursing staff is encouraged and State will reimburse up to 80% upon successful completion of courses.  The VVH will try to best accommodate nurses’ schedules around educational needs, however, staffing needs may not be able to ensure requested time off. 

All six (6) members of the LNA class passed the exam.  A class is scheduled for a January or February start. 
Nursing policies are in review.  (See report).
	Info
Open

Open

Info

Info

Info

	Topic
	Discussion
	Action

	Medical Director
Infection Control
VA Clinic

VVH Staff
	To reduce hospital exposure, care at the Home will be discussed with Veteran/Member and family members.
A Geriatric Psychologist has been hired by WRJ VA; telemed services will be available.  Brett Rusch has been appointed as temporary Chief of Staff.  Changes to in-patient psych unit are forthcoming that now has locked units for difficult situations. 

Dr. Josh Samuelson, a member of the VA Clinic, will be joining the VVH. (See report).
Antibiotic Stewardship continues; Flu vaccinations are available as are current statistics. 
	Info
Info
Info
Info

	Topic
	 Discussion
	Action

	COO
Activities 
Yelle

Admissions/Marketing
	7 February 2017 schedule is as follows in Montpelier:  0900 – 1200 Card Room, Capital Building; 1300 – 1500 meeting of the Board of Trustees at the Capitol Plaza in the Ethan Allen Room, followed by the. Legislative Meet & Greet 1700 – 1900 in the same location.  Invitations and flyers will be distributed announcing the events.  Board members were encouraged to contact their local legislators and extend personal invitations to the events and group transportation was offered to Bennington County contingency. A request an audience with Governor Elect Scott will be issued. 

Results of quarterly marketing were presented (referrals though admissions or denials).  Applications for future placement have increased and updates will be requested upon time of activations.  Massachusetts is reluctant to release Medicaid money outside the State.

Dom will be designated as Veteran only in the future. Definition of primary care on Dom needs clarification from VA.
	Info
Info

Info



	Topic
	Discussion
	Action

	Mr. Mook

Friends of the VVH
	The Friends reapplied for 501(c) 3 status and it has been reinstated and is retroactive. 
Gibney Pavilion groundbreaking was 4 December with Gibney Family in attendance. Construction will procede weather permitting.
Projects underconsideration are renovation of the third floor for two (2) additional guest rooms, and a Veterans’ Mobility track, paved route on the property appropriate for wheelchair access that will also be open for public use.  Plan is in initial stages of development; references are appreciated. 
	Info
Open



	Topic
	Discussion
	Action

	Mr. Percey

Employee Relations
Nursing Schedule
	          Nursing scheduling needs to be resolved; VSEA and Administration are collectively addressing issues in a positive way.
	Open


	Topic
	Discussion
	Action

	Colonel DeGasta

GVAC 

Education & Training
Summary Report


	GVAC members met with the Governor as a farewell meeting. Efforts will be made to meet with Governor Elect Scott for his support and to discuss the future direction of GVAC. 
A new facilitator is needed for the event. Participants for workshops will need to be secured.  The Education and Training Committee will entertain suggestions from the Board members for ideas on keeping the Board effective.
	Info
Open


	Topic
	Discussion
	Action

	 Croquette Proposal
	Joan Erenhouse presented a proposal for a Croquette league to include members/Veterans of the Home. Positive aspects of the program were given and financial support ($800/month over 10 months) was requested.  The Board voted to table the request until the February Boarm meeting to discuss the impact on the Home and feasibility of the activity on VVH grounds.   
	Open

	Topic
	Discussion
	Action

	Committee Reports
Mrs. Joyce Scribner

Budget & Finance

Workman’s Comp

	Expenses, revenue sources and per diem costs were addressed referencing the new condensed summary report with supporting documentation.
Workman’s compensation was reported at 120 days with no loss of pay; system is administrered by a third party outside State agencies.  (See reports.)
	Info

Info

	Topic
	Discussion
	Action

	Capt. Cruickshank

Operations

	The new CMS regulations, effect on VVH policies, and anticipated concerns with survey process were discussed with the CEO.  Changes in payment structure, readmissions and hospital admissions, star quality ratings and Medicare were also topics of interest.

Strategic Plan proposals will be brought forward at the April meeting of the Board. 
	Info

Info

	Topic
	Discussion
	Action

	Mr. Kenyon 
Buildings & grounds

Pavilion
Software
Kitchen
	Groundbreaking ceremony marked the beginning of construction for the Gibney Pavilion. 
Maintenance software is in investigative stages; program will allow for better management and tracking of projects within the Home.

Kitchen Renovation temporary trailers are expected on 19 Decmber with anticipated use beginning January 2017.  Current deadline for project completion is June 2017.    (See Report)
	Open

Open

Open


	Topic
	Discussion
	Action

	Kent Butterfield 

Outreach & Marketing

	 Outreach in Rutland is ongoing and due to enhanced exposure, referrals have increased from that region. Relationships with chambers of commerce and the regional hospitals are improving.  

A request was made for additional sources (mailing lists of Veterans) or suggestions for media coverage to expand the marketing areas. Databases for Vermont places of worship, long term care facilities and attorneys for senior issues are being built.
A report on the number of Town Clerks contacted for link to VVH and results was requested.
	Info

Open

Open

	Topic
	Discussion
	Action

	Strategic Plan

Mike McHugh
	A proposed Strategic Plan, in collaboration with the CEO and COO, will be presented at the April Board meeting.  A sample document had been distributed to staff and expectations of their involvement in the process have been expressed. 
	Open

	Topic

	Discussion
	Action

	Art Charron

Resident’s Council
Guests
	Resident’s Council donated two (2) $500 gifts to needy individual to secure apartments. Resident’s Council will continue to fundraise and offers a variety of apparel for purchase at reasonable prices..

Lisa Sloan and John Miner were acknowledged for their continued support of the Home. 
	Info

Info

	Topic
	Discussion
	Action

	Comments


	   John Miner thanked the Home for use of the facilities for the Christmas Party for family member, Veterans and guests.

  The CEO expressed thanks to all present for contribution that make the Home an exceptional place to live and work.
	Info



	Topic
	Discussion
	Action

	Adjournment
	   A motion was made by Captain Cruickshank and seconded by Mr. Percey to adjourn the meeting.   By voice vote and no objections, the meeting was adjourned at 1500 hours.


	Closed


The next meeting of the Board of Trustees is 7 February 2017 at the Capitol Plaza, Ethan Allen Room, Montpelier from 1300-1500 followed by the Legislative Meet & Greet.  Meetings for 2017:  12 April, 13-14 June (Education and Training, Killington, VT), 9 August, 

11 October and 13 December. 
