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Board of Trustees

A. Luke Crispe Room
10 August 2016 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Captain Brenda Cruickshank
	Dr. Jacqueline Kelly

	Colonel Gary DeGasta, Vice President
	Andrew Cotrel
	Thomas Kenyon

	Michael Klopchin, Secretary
	Michael diMonda
	Wes Mook

	Kent Butterfield
	G. Richard Dundas, MD
	H. Jamie Percey

	Art Charron
	Frederick Dunn
	Joyce Scribner

	
	
	

	
	
	

	Excused:  Michael McHugh
	Janet Osmer
	Robert Burke, Veteran. Services Director

	
	
	

	Guests: Chaplain Coonradt
	Rep. Mary Morrissey
	Patrick McArdle, Rutland Herald

	John Miner
	Lisa Sloan
	John Heald, Commander American Legion

	
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 10 February were reviewed.  A motion was made and seconded to accept the minutes as written.
	Topic
	Discussion
	Action

	President

Acknowledgements

	President Krawczyk welcomed guests and visitors.
The Board President, CEO and COO recognized employees for their years of service.  Christine Cross, a retired employee, received a plaque in recognition of her 28 years of service.  
VVH Staff was applauded for the deficiency free survey conducted by L&P in July which was especially significant as CEO, COO were attending a conference out of State.  
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	Topic
	Discussion
	Action

	Home Reports

CEO 
LNA Class

L&P Survey

Budget 
CMS
Miscellaneous

NASVH

DEER HERD
	The six (6) members of the LNA Class were introduced. 

The CEO was extremely proud to announce the second consecutive deficiency free State survey at the NASVH conference in Utah. A sincere “thank you” was given to the staff for their excellence and commitment. 

Instructions from Vermont State for the FY18 Budget, due September 20, in preparation for the transition for the new governor include recommendations to reduce, modify or eliminate programs; level funding to FY17 budget; no additional positions authorized and vacancies not filled.   A request for additional funding is the result of the nursing reclassification and salary adjustments, workman’s comp and agency services.
Rate of rehospitalization will affect Medicaid funding will be affected by changes in CMS regulations. CMS has also changed long- and short-stay measures which affect the Star Rating.  MDS provides the information for the EMR. 

Rights of Privacy and description of abuse has been expanded.  VVH will address the issue, update forms and educate the staff on the new definition. 
HMR consultants have been hired for work place safety review to assess safety practices and workman’s comp and implementing investigative procedures to assist in the process. 

Off-site Veterans activities have included kayaking and War Horse.  Adaptive Sports grants have been received and with additional grants are pending. 

Rehab equipment has been ordered.
PIP continues for policy review across all departments, current focus is Dietary.

Nursing Schedule is moving forward with vote anticipated in September.

Kitchen Renovation is on hold awaiting final signatures.  Application process is estimated to be a three (3) year process.

Mold Remediation Grant was received with the Home returning a portion of funds to the State.

VOSHA had cited and fined the VVH for failure to provide PPE (personal protective equipment).  The CEO will be meeting with VOSHA representatives for clarification and discuss the special circumstances of the Home.

The CEO requested $11,500 from the Endowment Fund to be used for VAE (Vermont Arts Exchange $9,000) programs and $2500 for current use. Captain Cruickshank made the motion, seconded by Mr. Cotrel to approve the request.  The motion carried.

The CEO requested $20,615.88 be placed in a discretionary fund.  A motion was made by Captain Cruickshank, seconded by Mrs. Scribner to approve funds.  After discussion, the motion carried. 

The CEO was re-elected as the Northeast Regional Director for NASVH, assigned to a task force regarding high cost for 70% service connected veteran; educational sessions at the conference were highlighted.
Fallow deer herd is at maximum in the enclosure and needs to be reduce to a manageable number and reviewed annually. A motion was made by Mr. Cotrel, on an annual basis, to manage the herd as recommended by the Veterinarian, and if sold, proceeds would support the herd; a line item in the budget will record any and all financial transactions. The motion was seconded by Mr. Dickerson and carried by a voice vote.  (See Report).
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	Topic
	Discussion
	

	Nursing

Interim DNS

Staffing

Programs

	Staff was commended for the deficiency free survey and for their high quality of care; Interim DNS stated it was a privilege working with the superior staff.
5 Star rating, the Home’s reputation and publishing starting salaries have attracted quality candidates and interviews have begun for the positions open on the Nursing Staff which will alleviate the need for agency staffing in the near future. 

INTERACT and Stop and Watch programs have given staff tools to communicate changes in condition of residents thereby addressing situations in initial stages and providing preventative care. Wound Nurse will be certified upon completion of program who will then hold weekly meetings with staff to identify conditions and also provide education.  (See report)
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	Topic
	Discussion
	Action

	Medical Director
Medical Director
Podiatry Services

Infection Control

	VA Clinic will have a new Medical Director in the near future.  Staff for clinic and providers at the Home is stable. 

Podiatric services at are by a local Physician and resident students.   

HALO has been in use on the average of 2 rooms per week with 25% of rooms having been serviced. After discharges, room is treated prior to occupancy. MRSA rate has decreased 

It was noted 75% of staff received flu vaccines. 

Germ Team (Hand Hygiene group) has had a positive effect with residents. (See report.)
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	Topic
	 Discussion
	Action

	COO
Personnel
Organization News
Blood Chit

Yelle

Admissions/Marketing
	Mondays have been designated as Survey Preparation days for staff to evaluate the neighborhood for items that need attention. The VVH staff was commended for their excellent performance during survey especially in the absence of the Administration. To keep the Mission and Core Values front and center, each will be highlighted for a week in Morning Report.

American Legion has graciously offered to renovate the Guest Room at the Home; estimate has been presented.
The VVH is a member of Senior Crimestoppers with a sponsorship from Berkshire Bank.  Lock Boxes are offered to Veterans upon admission with option to accept or decline the offer.  The presentation of a Crimestoppers plague was witnessed by the staff and residents.

A donation to the Wish Comes True fund (sponsored by Berkshire Bank) will be used to acquire a therapy dog for a specific Veteran. Pet Policies are in place to address pet care and reaponsibilities of the Veteran. This program will also meet new CMS regulations for making the VVH more “homelike”.   
Pow Wow will be held on the VVH grounds during Battle Day Weekend. 

Blood chit was presented. It was utilized during war time, translated into 13 languages, contained the US flag, with writing stating the person was citizen of the USA, asked for assistance food, shelter and protection and return to “my people”.
A report from 1 July 2016 to was presented regarding recruitment efforts and results upon evaluation of the referrals and applications.  Majority of denials were based on behavioral issues.  Dom has a waiting list. Massachusetts will not relinquish Medicare to other states however, 70%+ service connected have choices.  Recruitment calendar reflects Fiscal calendar. (See report).
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	Topic
	Discussion
	Action

	Mr. Mook

Friends of the VVH
	The Friends reapplied for 501(c) 3 status.  Donations are readily accepted however they are not tax exempt.  Currently there are five (5) members on the Board.

Gibney Pavilion construction will be part of the discussion with Buildings and Grounds.
	Info


	Topic
	Discussion
	Action

	Mr. Percey

Employee Relations
Veteran Activities
TLC
PIP
	    Social Services and Nursing is conducting an interest inventory with the Veterans to expand activities outside the facility. Funding sources are being explored. 

   TLC, outside agency, has been assisting staffing; relations have improved with VVH staff.
   Staff initiated a PIP on FMLA;  policies of the Home, State and Federal regulations and VSEA contract rules are being researched. 
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	Topic
	Discussion
	Action

	Colonel DeGasta

GVAC 

Education & Training
Summary Report

Annual event

Mini-Education at meetings

Policy

	No  report.

A summary report was given of the 2016 session. Documentation had been distributed to Board members and a request was made for topics for the next session including continuance of items brought forward in 2016 with consideration to an alternate location.  

Mr. Cotrel made a motion for Education and Training Program be held annually in lieu of a regularly scheduled Board meeting, within a 12-18 month time frame. Discussion ensued in support; comments from Trustees included the value of education and interaction among Board members. Mrs. Scribner seconded the motion.  The motion carried. 

Education and Training Subcommittee members will give a progress report at the December Board meeting. 
A motion was made by Mr. Cotrel that an information session, no longer than 30 minutes, be presented at each Board meeting.  The motion was seconded by Mr. Percey and was carried by voice vote. 

A motion was made by Mr. Kenyon, seconded by Mr. Percey that the policy regarding the annual Board Educaton and Training Program, include the information session at each meeting and New Board Member Orientation. The motion carried.
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	Topic
	Discussion
	Action

	Committee Reports
Mrs. Joyce Scribner

Budget & Finance
Refund

Auditors

Report Summary
	The proposed FY17 budget is due to the Legislature by 20 September 2016 in anticipation of newly elected Governor.  A 30% increase in workman’s compensation and cost of State services (VISION and DII up 2.5%) will affect level funding as will other unanticipated issues.  Resident census remains at 125 in the nursing home (upon which the VVH budget is based) and 8 in the Dom.  Multiple payor sources contribute to the budget. CEO provided additional information regarding challenges presented for level funding by  fluctuations in outlying, unanticipated expenses. (See report)

A refund of $848,000 was made to the State from the Mold Remediation Grant.

Auditors will be at the Home at the end of August for 2-3 days.
A condensed summary report will give a “snapshot” of finances for the Board members; prototypes will be presented at the December meeting. 
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	Topic
	Discussion
	Action

	Capt. Cruickshank

Operations
VOSHA


	Report from VOSHA was reviewed. (Previously discussed in CEO report.)
Updated version of Article VI of the By-Laws was given to the By-Laws Chair. 
	Info
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	Topic
	Discussion
	Action

	Mr. Kenyon 
Buildings & grounds

Mr. Dunn

Energy Subcommittee

Buildings & Grounds 
Projects
Deer Herd
Pavilion
Community Action

	No movement regarding solar power or alternative energy sources has been noted in the Legislature. Updates were given on bio fuel and visits to facilities currently using alternate systems (wood chips or pellets).  Project may qualify for VA Grant dependent upon cost of the project ($1.5 - $2 million).  Grant process takes 3-5 years.

Oxygen system: a vendor has been identified and design is in process to address all issues that may be encountered.  Construction may begin fall 2016. Savings will be substancial.
Door replacement: concerns are safety and security of facility; areas to be identified. 

Paving: RFP has been prepared; calculations need to be finalized to ensure maximum usage.  It was suggested that roads on the property be named after local Veterans. As owners of the property, the names would be at the discretion of the Board. Renaming the neighborhoods, chosen by the Veterans, was also mentioned.  The item will be presented to the Resident’s Council.
Kitchen Renovation:  will proceed when all signatures have been attained.    

Board will partner with a community organization to raffle the horns with proceeds donated to the Board for support the deer park. 

VVH will oversee the funds from the Gibney Family; plans and contractor have been finalized with construction to begin November 2016.  A meeting with the Friends of the Vermont Veterans’ Home will need be had to discuss final details.  Additional features are planned for spring. 
A motion was made by Mr. Dickerson to rescind the vote of October 2014 (to create an account at a local establishment for the purpose of accepting donations made to the Friends of the Veterans Home); it was seconded by Mr. Cotrel.  The motion carried. 

Mr. Dickerson made a motion to accept the pavilion as a gift from the Friends of the VVH and proceed with construction and ground breaking after approval from the State for the VVH to accept a gift in excess of $10,000 has been received. The motion was seconded by Mrs. Scribner and carried by voice vote.  Groundbreaking will be delayed until approval has been granted with a ceremony to be planned commemorating said event. 

A motion was made by Mr. Cotrel to amend the Land Use Policy to include use of the Gibney Pavilion be subject to the approval of the Board.  The motion was seconded by Mr. diMonda. The motion carried.  The CEO wil present requests to the Executive Committee for approval.
Large corporations (WalMart, Lowes, etc) donate to organizations that are 501(c)3 designated.  The Home is not eligible as an agency of the State of Vermont; the Friends of the VVH will be eligible once status has been reinsated.  Veterans Outreach Center has a 501(c)3 will gladly support the VVH.
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	Topic
	Discussion
	Action

	Kent Butterfield 

Outreach & Marketing
Legislature


	Reports on outreach efforts and ongoing visits throughout the State was presented.  Admissions packet has been updated; quarterly State recruitment is scheduled for late August, and the VVH is a member of the Rutland Chamber of Commerce who will support outreach efforts in Rutland county.
A motion was made by Dr. Dundas to host a Legislative Breakfast at the VVH on the 14th of December at 0800  for elected local officials (county delegation).  Discussion included to host the event once per legislative session, reminder of Day of Remembrance, and cost of the event and guest list.  The motion was seconded by Dr. Kelly.  The motion carried.  
Invitations and guest list will be coordinated between the Board and the Home. 
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	Topic
	Discussion
	Action

	Charly Dickerson

By-Laws
Article II, Section 1

Trustees
Article III, Section 1

Officers of the Board

Section 2

Section 3

Article IV
Staff of the Home

Article VI

Duties of Committees

Article VII, Article VIII and Article IX
Article X


	Board has three (3) vacancies which are not posted on the State website despite requests for correction.  
 A motion was made by Mr. Dickerson to adopt the by-law to change the membership of the Board from twenty to twenty-one to reflect the statutory change that permitted a classified employee, elected by peers, to the be twenty-first member of the Board. Mr. Percey seconded the motion; the motion carried.

The Board will need to prepare for the nomination and election process of a Trustee by classified employees as the term expires in 2017.
It was noted that bold underlined areas indicated additions, while those in brackets [ ] were sections to be deleted.

Proposed language addressed an officer vacancy on the Board and appointment of a successor.   Mr. Dickerson presented that the “successor shall be elected to complete the term, by a majority vote of the Board at its next meeting.”  
Mr. Dickerson proposed language that the President is to serve as chief spokesperson for the Board and is the official representative of the Board at various functions.  Expenses incurred would be the responsibility of the Board not of the Home. 
 Mr. Dickerson suggested that in the absence of the Secretary, a Secretary pro tem shall be appointed by the Board President. 
A motion was made by Mr. Dickeson to accept the changes as pointed out in Article III, seconded by Mr. Percey. The motion carried. 
Discussion led by Mr. Dickerson to change Commandant or Commandant/Administrator to Chief Executive Officer throughtout the by-laws as set forth in 20 V.S.A., Chapter 87 § 1716. Also named were postions that are now exempt: Marketing and Admissions Corrdinator, the Financial Director, the Environmental Services Manager, Nursing Services Director and the Executive Officer’s Secretary. Deputy title had been changed with the statute but will be proposed by the CEO to the Legislators inclusive of Nursing Services Director. The motion was made by Mr. Dickerson to accept as proposed all the changes in the Article IV.  The motion was seconded by Mr. Cotrel.  The motion carried.
Committees were asked to submit changes to bylaws.  Budget and Finance as well as Operations proposed changes; subcommittees of Operations are Quality Assurance and Human Resources (which was redefined goals and duties). It was suggested to list current plans under the in the Strategic Plan inasmuch the goals would be changing over time.  
Strategic Plan (Section 6) was revised to include an annual review in advance of the budget submission.
Executive Committee (Section 8) changed language authorizing the Committee to take action in time sensitive situations before the next Board meeting and for the Board to have authority to have access to the funds ($5000) not limited to emergency situations. 

Additional language included that the Executive Committee review the budget before submission and report to the Board at the next regular meeting and that the Executive Committee would hear and review personnel issues regarding behaviors and conduct unbecoming of management. 
The elected members of the Executive Committee will be elected annually at the same time as the election of the Officers of the Board.  

A motion to accept all changes as discussed to Article VI, Sections 1-8 was made by Mrs. Scribner, seconded by Captain Cruickshank. The motion carried.

A motion was made by Dr. Kelly to accept minor changes to Articles VII – IX; seconded by Mrs. Scribner.  The motion carried.

Major changes were proposed to conform to Federal and State eligibility for admission to the Vermont Veterans’ Home, Section 2, a-d, specifically to gold star parents. NOAA (National Oceanic and Atmospheric Administratoin) eligibility will need to be clarified and Title X relationship will be presented for clarification by CEO.
Gold star eligibility, as defined by the VA for the State Veterans homes, is the mother or the father of the Veteran.  Discussion ensured regarding eligibility.
A motion was made by Mr. Dickerson, seconded by Dr. Kelly, to accept the changes as written.  The motion carried. 

Mr. Dickerson was recognized for his diligence in updating the By-laws.
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	Topic
	Discussion
	Action

	Charly Dickerson

Nominating
Elections
	Mr. Percey made a motion to retain the current slate of officers, Joe Krawczyk, President, Gary DeGasta, Vice President, and Michael Klopchin, Secretary, for the 2016-2017 term to be voted on a single ballot.  The motion was seconded by Captain Cruickshank.  The motion carried.   
A motion was made by Mr. Percey for a single ballot for the election of the members; it was seconded by Capt. Cruickshank. The motion carried. 

The current members of the Executive Committee, Captain Cruickshank and Mr. Dickerson, were nominated for re-election by Dr. Kelly and seconded by Mr. Cotrel.  The motion was carried.
	Closed
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	Topic
	Discussion
	Action

	Strategic Plan
	Three (3) vacancies remain on the Board; Board and Commission website has not been updated despite contacts and requests for corrections.
	

	Topic

	Discussion
	Action

	Art Charron

Resident’s Council
VA Clinic
	President of the Resident’s Council presented VVH merchandise (T-shirts, sweatshirts, caps, etc) available for purchase.  Future plans are for a retail store at the Home with proceeds to be used for activities within and off-site.

An audiologist will be available weekly.
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	Topic
	Discussion
	Action

	Public Comments
	   Past Commander of the DAV, Lisa Sloan, stated she appreciated the support of the Executive Board. She invited those in attendance to participate in a fundraiser in conjunction with Carbone of Bennington with proceeds to be donated to the Home.  Comments from other visitors stated the  Staff should be proud of their achievements and the Veterans were in good hands.
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	Topic
	Discussion
	Action

	Executive Session
	A motion was made by Mr. Cotrel to go into executive session to discuss a personnel issue. The motion was seconded by Capt. Cruickshank.  The motion carried. 

A motion was made to exit executive session by Capt. Cruickshank, seconded by Mr. Cotrel. The motion carried.
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	Topic
	Discussion
	Action

	Other Business

VOSHA

Special Committee
	   The VVH was cited for a safety violation for which the CEO will request clarification.   Personal protective dress and clothing were points of interest in consideration of the population and environment at the VVH.
   A special committee was formed to interview an applicant for an open position at the Home.  Nominees were Captain Cruickshank, Mr. Percey, Col. Krawczyk, Col. DeGasta and Mr. Cotrel. Dr. Kelly made the motion to elect the individuals, seconded by Mr. Mook. The motion carried.

   The CEO will provide questions asked in the initial interview. Subsequent questions should be submitted to the President of the Board.   The position will be open until filled.
   It was determined that the Executive Session will be warned and a teleconference will be held to discuss recommendation for the open position. 
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	Topic
	Discussion
	Action

	Adjournment
	   A motion was made by Mr. diMonda and seconded by Mr. Kenyon to adjourn the meeting.   By voice vote and no objections, the meeting was adjourned at 1640 hours.


	Closed


Meeting of Board Committees is scheduled for Education and Training is set for June 13 and 14 at a location yet to be determined.
The next meeting of the Board of Trustees will be 12 October (Committee Meetings) and 14 December. 
